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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                         Remote Participation         

          AMENDED   MINUTES      

Thursday                                    May 14, 2020 

Chairman, Stephen Doret, called the meeting to order at 4:00 pm.   Committee members present: 

Maryann Stannard, Robert Ferguson, Amber Bock, Chris Jayavendra, Shelby Marshall, Andrew 

Bradley. Also present: Vertex representatives, Jon Lemieux, Steve Theran; HMFH, Julia Nugent, 

Caitlin Osepchuk; Gilbane, Kevin Jones, and Jim Dabrowski;  school department, Cindi Voorhees 

and Kelli Giacopello. Irene Oliver arrived shortly after the opening of the meeting. 

Mr. Doret reported Town Manager, Kristi Williams, informed him she will talk with Bob Moran, 

the town contact person at National Grid, to obtain a contact name for the Building Committee to 

receive information on the interconnection at the Fales School, and assistance in obtaining a license 

for the project.  The existing power supply pole interconnection is in the middle of the new building 

footprint and must be removed by mid June not to delay work on the school.  .   

Based on town counsel’s opinion, the only easement method  is to obtain town documents and 

vote on them at town meeting.  The alternative, getting a license signed by BOS.  For an easement, 

town meeting must vote in physical attendance to pass on it.  Because of the covid-19 there has 

been no town meeting and the town cannot hold one until the town is released to meet as a group.  

National Grid has its own form and the BOS could vote on it at its next meeting if the license 

document was acceptable to NGRID.   

Mr. Jayavendra, a National Grid employee, offered to assist in any way to solve the problem and 

to bring the problem to people’s attention.  Mr. Doret suggested Mr. Jayavendra contact Mr. 

Moran.   

MINUTES - MOTION                  

Mr. Doret requested minutes be amended at the meetings.  

Mr. Bradley  made a motion to approve the minutes of May 7, 2020.  Mrs. Stannard seconded the  

motion..  The minutes were approved by a roll call vote: Doret, yes; Stannard, yes; Bock, yes; 

Ferguson, yes; Bradley, yes; Jayavendra, yes; Marshall, yes.       

                                  

SCHEDULE/CONSTRUCTION  UPDATE              

Mr. Lemieux noted other than the low bids, no other subject matter is awarded in bids  for trade 

bidding, like file sub bids;  what  you see, is what you get.  The Committee has to take the lowest 

responsible bid of prequalified companies.  Gilbane has made calls to each of them.  They all bid 

the drawings as issued and content of Gilbane’s front end.  Prevailing wage rates are in play.  The 



PREK-3   FALES SCHOOL 
 

2 
 

contractors will submit certified payrolls during the project.  All contractors are required to comply 

with MBE, WBE because the project is state funded.  The target is 10.6%.  Of the $3.9 million 

dollars, we are at $8.256 million dollars, which exceeds the project goal..  If Gilbane gets to 10%, 

the state will not make the town spend more money to get to 10.6%.  As an example, if  $100,000 

less than expected is spent because of less debris, that is okay if you show the plan was to spend 

the money.  Mr. Jones added having a strategy on the private side and the goals we try to meet will 

meet the criteria.   We do not have control of the trade bid.  We must sign up the low bidder.  

Gilbane is now negotiating 5-6 bid packages.  Ms. Marshall inquired whether there is a profit limit 

required.  It is not known if the low bidder has incorporated a 5%, 6% or 10% profit.  When you 

look at the 2nd and 3rd bids, you can see how close they are.  The companies are making a profit;  

we do not know how much it is.  Is 10% industry standard:  The margin may or may not be larger, 

especially on change orders.   

Gilbane will demonstrate why we are $100,000 short or why we do not meet WBE, MBE.  It was 

noted the project is $800,000 under budget with $11 million dollars in bids that need to be 

fulfilled/accepted by Gilbane as part of the trade bid packages..  The mechanical needs to be 

confirmed.  If accurate, the goal has been reached.  $5 million dollars will go into the Mbe column, 

that is 10% of the goal.   

Mr. Lemieux provided back up information on the 2nd and 3rd trade bids which indicate how close 

the bids are.  The waterproofing, roof, glass and glazing, floor, paint second place bids were all 

within 5% difference.  After the early release packages, the bids versus budget was behind.  Based 

on the trade bids completed so far, we are now below the project budget.  We will not know where 

we are until the rest of the contracts are settled which will occur prior to the GMP.   

Ms. Nugent added if the bids are at a 0-5%  difference, everyone is carrying the scope properly.  

Over 5% indicates the project was not documented well and therefore bidders may be viewing the 

project differently or with unintended variations.  Unless a trade backs out, it has to live within the 

documents HMFH designed.  Bids for this project were more competitive than those seen on other 

municipal projects last fall when it was a tighter market.    

Elevators received 3 bids, which is unusual.  The second place bid was 17% above the low bid.  

Request to Award (RTA) – Miscellaneous Ornamental Iron, Roofing, Glass and Glazing, 

Acoustical Tile, Resilient Flooring, Painting, Elevators are in the first group.   

Mr. Lemieux stated the first part of the contracts deal with fees and conditions.  The concrete, steel 

and site contracts were addressed early on.  At that time Gilbane did not have a contract to obtain 

labor to clean up the pond.  Labor was used to do outside trade and private scope.  Gilbane used 

emergency action to obtain a contract for the labor needed.  This will be followed up with a RTA.  

The rates were $68.85 for laborers and $72.62 for foreman.  The rates are not tied to the wage table 

because there was no insurance or mark up which will add to the total hourly wage paid.    For any 
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work outside the scope, a wage breakdown is requested.  All rates are audited through Gilbane’s 

rules for sub contractors labor rates.  Flat burden rates or broken down rate are part of this type of 

contract.    

Ms. Oliver asked if the flat rate is broken down for each item, or are we to know the flat rate.  

Basically, it is 30% prevailing rate plus 30% based on MSBA requirements.  This equates to 24-

25% mark up on the base rate.   The contractor does not want to provide all breakdowns.  Insurance 

coverage may be lower on painting, a flat rate, versus roofers, the risk is higher, providing broken 

down rates.  It could be 30%.  This is only for change order work. 

The fire protection bid is over projections by $72,425.  The plumbing, HVAC were more than 5% 

under.  The 2nd and 3rd bids had less than $6,000 separating them.  Gilbane has no concern of the 

HVAC contract.  The Griffin electrical bid was a surprise, $1,169,114 under projections and the 

second bidder was half a million dollars under.  Griffin winning by this much implies seeing the 

work differently than the project estimators,  Also at this time there is not a lot of work coming 

out on the Central Register which makes the contractors very competitive to keep their people 

working.    

Gilbane has had good relations with KMP and Grasseschi. The last 3 jobs with Griffin have been 

successful.  

Mr. Bradley inquired whether there was any side proposal on the green project.  Ms. Nugent 

suggested Griffin may want a project like this for their self promotion.  It is the first net zero school 

project in Massachusetts.  It will be used as a marketing tool.   

Mr. Doret would like to see the total project bidding so that the Committee may look at the most 

important things they gave up, and  it may consider for restoration.  Think about restoring without 

getting penalized by MSBA on the reimbursement of 43%.  When the building comes out of the 

ground, there are other contingency funds available to add items back in, keeping an eye on moving 

toward GMP.   

HEALTH PLAN               

Gilbane’s health and safety plan for covid-19 does not yet include the process when the walls are 

up.  Currently there is medical monitoring on site.  Temperatures not checked at this time, but will 

be checked when the workers move into an enclosed structure.  When the building work  is 

enclosed, there are different problems.   

Ms. Oliver asked about Gilbane’s covid-19 plan, who, how, written?  Gilbane is now working on 

having a stricter plan in place for when the building is enclosed.  At this time, at 7:00 am workers 

have a medical check and provide documents before work.  They are issued gloves and masks and 

some shields.  If a person goes into the tent and has a temperature above 100.4, the person is not 

allowed on site and the tent has to be sterilized.  On site workers are kept 6 feet apart.  This is done 

every day for every person.  Gilbane collects all information.  The company is looking into buying 
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an infrared machine for use on site for temperature taking rather than having a medic on site 4 

hours per day.  There may be a phone app to collect information.  Ms. Oliver inquired about cost 

responsibility.  If the unit needs to be sterilized, the group can move to an alternate area.  The 

medic has to put on new suit and mask.  The tent has to be 66-72 degrees to get a correct reading.   

TRADE CONTRACT PACKAGE                    

Mr. Bradley noted the PV and Geothermal were going to be the most complicated part of the 

contract.  It is important to make sure the people have the expertise for that part of the project. He 

was informed the electrical contractor hires people that do just that and who have the qualified 

subs to do that.  If they do not meet the criteria, we can replace them with a sub contractor that has 

the experience.  It is the same with the geo wells area.  Mr. Dabrowski added Grasseschi is a strong 

firm that has been involved in this type of work.   

The masonry package has not yet been received.  The Committee will review it before taking a 

vote.   

MOTION                    

Ms. Marshall moved to approve the trade bids: Miscellaneous Ornamental Iron, Roofing, Glass 

and Glazing, Acoustical Tile, Resilient Flooring, Painting, Elevators.  Mrs. Bock seconded the 

motion.  The Committee voted unanimously by roll call vote: : Doret, yes; Stannard, yes; Bock, 

yes; Ferguson, yes; Bradley, yes; Jayavendra, yes; Marshall, yes; Oliver, yes.   

Mrs. Bock left the meeting at this time. 

Ms. Marshall reported the discussion with the BOS regarding the storm water issue went well.  Mr. 

Doret, HMFH and Gilbane’s overviews were thorough and well received.   

PROCUREMENT                                                  

Authorized package to proceed,  package #00 - labor rates discussed based on Ms. Marshall’s 

questions to numbers in spread sheet, paying for people on the job.   

Vote taken on final sub bid, sub contractor rate.   

Presented in package last week.  ATP #1 includes  site work, steel and concrete.  Still working 

through the playground and scope.   Because of that we approved, the site work contract at $55,000 

allowance is already within their contract award.  Only allow them to spend the money we are 

looking to spend, $47,500, to move playground and will level it out for the first authorization.  

Sub contractor invoice again until voted on to spend $47,500 to move the playground.  Mr. 

Lemieux added, give authorization to spend it.  

Authorize To Proceed (ATP) – time to spend the allowance.  Lets owner and OPM know. 
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MOTION                  

Ms. Marshall moved to authorize ATP 0001 in the amount of $47,500 for playground equipment  

Mr. Bradley seconded the motion which passed by roll call vote:  Doret, yes; Stannard, yes; 

Ferguson, yes; Bradley, yes; Jayavendra, yes; Marshall, yes; Oliver, yes.   

The RTA #00 “Wages” was voted in the first group.  The ATP is a different animal.    

                    

INVOICES – MOTION              

Gilbane  construction invoice #02  $550,441.40        PO#541144 

Ms. Marshall made a motion to approve Gilbane’s invoice.  Mrs. Stannard seconded the motion 

which passed by roll call vote: Doret, yes; Stannard, yes; Ferguson, yes; Bradley, yes; Jayavendra, 

yes; Marshall, yes; Oliver, yes.   

Change order #1 of RTA, site, concrete and steel.   

This is a contractual item with Gilbane.  Liquidated damages deduct from CM contract in event 

they are late.  When gilbane was hired, a placeholder was put there.  The contract front end for 

Each Contract is now set at $3000 per day measured against Phase 1 and Phase 2 for the substantial 

completion date.  Phase 1 is dated August 20, 2021.  Phase 2 is dated May 27, 2022.  Owner will 

be out of existing building January 1 in order for Gilbane to finish everything on this schedule.   

Gilbane noted the Committee should look for additional general conditions costs for an on site 

superintendent in trailer due to the anticipated schedule.  How much time has not been fully 

evaluated yet.  This is commensurate with the increase to GMP with the increase of schedule.   

Attorney Hillman is reviewing it.   

Mr. Lemieux noted if 30% used, make sure cost had not been used to labor cost being used.  50% 

represents all burdens into an easy calculation.  CCIP does not allow contract to use 30%.  

Language needs to be added. The contract is silent on this.   The above contingents are based on 

counsel’s review.                                             

MOTION                        

Mr. Doret moved to authorize change order #2 subject to changes made by attorney Hillman.  Mr. 

Jayavendra seconded the motion.  Roll call vote:   Doret, yes; Stannard, yes; Ferguson, yes; 

Bradley, yes; Jayavendra, yes; Marshall, yes; Oliver, yes.   

Mr. Doret will forward to the Committee information received from National Grid and will 

approve the RTA on behalf of the Committee.   

 Next Meeting    June 4, 2020    4:00 pm                   
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Ms. Marshall made a motion to adjourn at 5:45 pm  Mr. Bradley seconded the motion and the 

committee voted by roll call vote: Doret, yes; Stannard, yes; Ferguson, yes; Oliver, yes; Bradley, 

yes; Jayavendra, yes; Marshall, yes.   

               

Next Committee Meeting:  THURSDAY June 4,   2020  4:00 pm, by remote participation 

             Respectfully submitted, Stephen Doret 

                                                                                     

These minutes are recorded by the secretary of the Building Committee and do not become 

an official part of the record until so noted subsequently 

 

 

AMENDMENTS TO MAY 14 MEETING MINUTES  .  APPROVED 6-0 IN FAVOR BY ROLL CALL VOTE AT JUNE 

4 MEETING. 

Section:  Schedule/Construction Update 

1.  2nd paragraph, 2nd sentence:  MBE and WBE should be capitalized 

2. 4th sentence: I believe should read “…we are at $8,256 million dollars, which exceeds the project 

goal 

3. 4th paragraph, 1st sentence: capitalize WBE, MBE 

4. 4th paragraph, 2nd sentence:  needs clarification – I think we’re trying to say that the project is 

$800K under budget with $11 million in bids that need to be fulfilled/accepted by Gilbane as part 

of his trade bid packages? 

5. 6th paragraph, 2nd sentence: Amend to read: “Over 5% indicates the project was not documented 

well and therefore bidders may be viewing the project differently or with unintended variations” 

6. 6th paragraph, last 2 sentences: Amend to read: “Bids to this project were more competitive than 

those seen on other municipal projects last fall when it was a tighter market”.   

Page 3  Health Plan  1st paragraph:   Temperatures are NOT being taken since the work being performed 

is outside.  Once it moves inside a structure, temperatures will be taken.    

 

         

 

 


